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©  TOGETHER.
WE CAN END

MALKAH ORIAH NPO NUTRITION & FAMILY SUPPORT INITIATIVE
“Nourishing Children, Strengthening Families, Building
Resilient Communities.”

»»»»»»

MALKAH ORIAH NPO is a community-focused non-profit organisation
committed to advancing food assistance, education, skills development
development, care and sustainable community development.

Our work is guided by the understanding that vulnerable children and
families often face multiple interconnected challenges. Hunger,
unemployment, poverty, limited access to education and skills, family
instability, and economic exclusion cannot be addressed effectively through
isolated interventions.

For this reason, MALKAH ORIAH seeks to implement practical programmes
that respond to immediate needs while progressively creating
opportunities for individuals and families to move towards greater stability,
development and self reliance.

The MALKAH ORIAH Nutrition & Family Support Initiative is one of the
practical ways in which we intend to advance this mission.
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CARE & SUPPORT
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‘as- OUR PURPOSE

Our purpose is to provide structured support to vulnerable children and
families experiencing food insecurity and socio-economic hardships while
creating pathways towards longer-term family empowerment.

We believe that food assistance can provide an important point of entry
into a broader relationship with vulnerable household. Our objective is
therefore not simply to distribute food.

We seek to use responsible food assistance as a platform through which
Malkah Oriah can identify vulnerable families, understand their
circumstances, connect them to appropriate development opportunities,
and preogressively towards greater self-reliance.

‘as° OUR OBJECTIVES
Through the Nutrition & Family Support Initiative, Malkah Oriah aims to:

1.Provide regular food assistance to vulnerable children and families.

2.Initially priotize children under the age of 8, who are living in
households experiencing food insecurity.

3.Establish a responsible, transparent and measurable food distribution
programme.

4.Build sustainable partnerships with organizations, businesses, donors,
food producers, retailers, foundations, and community stakeholders.

5.Develop beneficiary registration, food distribution, inventory
management, monitoring and reporting systems.

6.Create opportunities to connect vulnerable households with education,
skills development, training entrepreneurship, agriculture, employment
readiness, and other development programmes

7.Progressively reduce long-term dependency by creating pathways from
immediate assistance towards family empowerment and greater self-
reliance.

8.Build a sustainable community development programme capable of
expanding to additional beneficiaries and community and communities
overtime.



‘as- OUR INITIAL RESPONSE

Malkah Oriah will begin with a carefully managed pilotprogramme. The
initiative will will initially focus on children under 8 years of age.

Registered beneficiaries will recieve packaged, unopened, non-perishable
food products once per week, subject to available programme resources
and donations.

FOOD PRODUCTS MAY INCLUDE:
- Maize meal

- Fortified porridge

- Long life mil

- Peanut butter

- Rice

- Samp

- Beans

- Lentils

- Canned Foods

- Pasta

- Cereals

- Soup mixes, and other appropriate packaged food products.

The programme will maintain beneficiary records, distribution registers,
stock controls, food safety procedures, and periodic operational reports.
Our intention is to begin responsibly, establish strong systems, measure
the effectiveness of the programme, and expand progressively as
partnerships and resources increase.

... HOW WE INTEND TO ROLL OUT
' OUR MISSION

PHASE 01: IMPLEMENT

Provide Consistent Food Assistance

The weekly food assistance programme will commence with-a manageable
number of registered beneficiaries.

Malkah Oriah will coordinate food procurement and donations, storage,
inventory management, beneficiary communications, distribution, and
record keeping.

Programme performance will be monitored continuously.



PHASE 02: STRENGTHEN

Build Partnerships & Improve The Programme

Using information and experience gained during the pilot phase, Malkah
Oriah will strengthen programme systems and build longer-term
relationships with strategic partners.

The organisation will seek partnerships that contribute:
- Food products
- Financial assistance
- Logistics and transportation
- Storage & equipment
- Technology
- Professional expertise
- volunteer capacity
- Training & institutional development, and
- Long-term programme sponsorship.

PHASE 03: DEVELOP FAMILIES

Move From Immediate Assistance Towards Empowerment

As the initiative develops, Malkah Oriah intends to progressively connect
participating families to appropriate development opportunities.

These may include:
- Education & training
- Skills development, and
- Other community development opportunities.

Our long-term development pathway is:
- Immediate Assistance
- Family Stabilisation
- Development
- Skills & Opportunity
- Greater Self-Reliance

PHASE 04: EXPAND RESPONSIBILITY

Reach More Children, Families, And Communities

Expansion will be guided by demonstrated need, programme performance,
available resources, funding, institutional capacity, and sustainable
partnerships.

Malkah Oriah does not intend to pursue uncontrolled growth. Our
objective is to develop a credible, accountable, measurable, and
sustainable programme that can progressively increase its impact.



.. OUR COMMITMENT TO
¥ ACCOUNTABILITY

Malkah Oriah recognises that every donation and partnership creates a
responsibility to account for the resources entrusted to the organisation.

The initiative will progressively maintain:
- Beneficiary registration
- Eligibility and selection criteria
- Distribution registers
- Donations records
- Inventory and stock control
- Food safety and expiry-date control
- Programme budgets and financial records
- Operational reports
- Monitoring and evaluation indicators
- Donor and partner records, and
- Appropriate governance oversight.

We are committed to building relationships with prospective partners
based on transparency, responsible stewardship, measurable impact, and
regular communication.

. THE FUTURE WE SEEKTO
“ BUILD
Our long-term vision is not to create permanent dependency on food

assistance. Our vision is to help build stronger families and more resilient
communities in which fewer households require emergency assistance.

We intend to begin with a practical and immediate intervention: Food
Assistance.

From this foundation, we seek to progressively create pathways towards
education, skills, opportunity, family development, and greater self-
reliance. We do recognize that this mission cannot be achieved by Malkah
Oriah alone.

It requires committed partners who believe that addressing vulnerability
requires both immediate action and long-term development.
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